RDA HAPPENINGS
On December 12th the Regional Development Association of East Central Kansas (RDA) Board of Directors held
their annual meeting. What a difference two years makes in economic activity and job creation.
Two years ago in November, Dolly Madison/Hostess Brands was in bankruptcy and the judge ordered the liquidation of all assets. Over 500 workers were without a job. Thirty or forty former workers were at the former Dolly
Madison plant keeping the equipment in working order. It was a bleak holiday season for over 500 families in our
region.
That, thank goodness, is in the past and Hostess Brands was purchased by two equity groups, Apollo Global Capital and Metropoulos Group. Today the Emporia Hostess Brands plant is the “flagship” plant with nearly 450 workers.
Simmons Pet Food had a $4.5 million expansion project in 2013 which added 30 full-time jobs. Then in April 2014
they announced a multi-million dollar expansion project that would add more production equipment. They added
50 full-time employees initially with 80 or more when sales require the additional workers.
We assisted Detroit Diesel Remanufacturing with replacing their leased warehouse space from Sunset Warehouse
(the former Didde Corporation building on Graphic Arts Road) with an 80,000 sq. ft. warehouse being constructed
by Overlander Street LLC just west of the Detroit Diesel building in Emporia. By assisting Detroit Diesel we were
able to retain those 120 jobs in Emporia. If we had not found replacement warehouse space then those operations
and jobs would have been moved to Detroit Diesel’s other operations in Ohio or Utah.
Birch Communications acquired a new company, Cbeyond, which created an opportunity for their existing facility
in Emporia or Macon, Georgia. The additional 100 jobs were added to the Emporia facility. By the end of 2014
there will be more than 208 full-time employees.
Dynamic Discs/Dynamic Distribution continues on an exponential growth trajectory. Last year, bursting at the
seams, at their 912 Commercial Street location, they expanded operations into 10,000 sq. ft. of a 20,000 sq. ft.
building located in west Emporia at 3601 W. 6 th Avenue with a lease purchase agreement. In August, Dynamic
Distribution acquired the building and property expanding into the entire 20,000 sq. ft. building.
Fanestil Meats new 20,000 sq. ft. building on W. Highway 50 is under construction. It will be complete in 2 nd quarter 2015. Today, Fanestil employs more than 80 workers.
According to a recent Kansas Labor Force report from 2010 to 2014 for the month of October in the Emporia Micropolitan area (Lyon and Chase County) employment grew by 1.78% and from 2013 to 2014 it grew by 5.14%. In
2010 there were 18,135 persons employed and in 2014 there were 18,457 persons employed.
In 2013 the unemployment rate was 6.9% and in October 2014 the unemployment rate was 3.7%. The Emporia
area is headed in the right direction.
RDA Board member Scott Briggs completed his second three-year term and attended his last board meeting.
Bryan Whitmore completed his first three-year term and due to out-of-town business commitments was unable to
serve a second term.
On behalf of the RDA Board we thank Scott Briggs and Bryan Whitmore for their service on the Board of Directors.
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RDA HAPPENINGS
The past two years 2013 and 2014 have been really good years in terms of job creation, business
expansions and just general upbeat attitude in the community.
It’s that time of year to assemble the statistics of the RDA activities – job expansion and new investment at Birch Communications, Simmons Pet Food, Hostess Brands, Dynamic Discs, the
new buildings being constructed for Fanestil on west Highway 50 and the Detroit Diesel warehouse building west of their main building across Overlander Street.
Other projects such as the Historic Breckenridge Hotel and Convention Center and the Emporia
Pavilions are still on track. It just takes time to put the entire deal together. For instance, working
with the State Historical Society and the U.S. Park Service to meet all of the historic issues can
and does take time. Then if issues arise between historic and building codes, this can cause challenges. We look forward to continued progress with these projects in 2015.
The Simmons Pet Food expansion is moving along and most of the building should be completed
before the end of the year. Equipment installation and commissioning of the new production line
may be operational soon.
Former Simmons Pet Food plant manager Steve Lindsay who was promoted several years ago to
Vice President of Operations is retiring and Jason Beyer will become the new Vice President of
Operations and continues to be based in Emporia. Brian Potter was promoted to Director of Operations at the Emporia plant. Congratulations to Steve, Jason and Brian.
Last summer Detroit Diesel Remanufacturing Operations Manager Joe Bradshaw moved to Salina, Kansas to a new opportunity. In the past month or so Randy Hizar was promoted to Plant
Manager at Detroit Diesel. Congratulations to Randy.
Once the RDA Annual Report is completed we will post it on the RDA website
www.emporiarda.org
Inquiries on new projects are up. Most of the new inquiries are seeking specific available buildings.
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RDA HAPPENINGS
Business clients engaged in a site search for an expansion or a new location in our region will access the RDA website for
site selection information.
The initial screening process in a “zone of indifference”, (a generalized geographic area which can be a multi-county and
multi-state search) is based on 5 to 10 criteria. Those criteria include one-time fixed costs and the on-going variable costs are
the most critical factors to business profitability. Labor availability and skill levels, proximity to their customers, the specific
site and real estate attributes are generally in the initial search. After an initial screening and more criteria is considered, the
business continues to narrow down the communities for an optimal location, in essence from initial criteria to any multitude
of criteria.
Once a business expresses an interest, the real estate is generally one of the most important criteria. If you don’t have the
proper site then the business looks elsewhere.
Emporia Enterprises, our industrial land management company, which the RDA staff assists in their search, due diligence
and securing of sites for development. It currently has a purchase option on a 318-acre tract. The site is located north of Road
200, west of Road S and east of the Burlington Northern Santa Fe (BNSF) railroad line from Emporia to Reading. Rail road
access, a 24” high-pressure natural gas main, a 10” water main with a 100,000 gallon water tower and three-phase electric
power are all available adjacent to the site.
The site is located approximately six miles northeast as “the crow flies” from Emporia. Cattle grazing and a haying operation
are the current land uses. Very few homes are located in close proximity to this site; all the adjacent land uses are agriculture
with pastures and cattle grazing. East of the site approximately 1/3 of a mile is the Westar Energy Emporia Energy Center.
The Emporia Enterprises Board of Directors has secured a two-year purchase option on the tract, which expires on December
31, 2014. Over the past two years there have been two prospective industries that considered the site. The first business is no
longer considering the site and the second business has the site under consideration.
Having a purchase option on the site has allowed us to proactively market this site with BNSF to be competitive on projects.
Only two or three other Kanas communities have sites with rail access and size. This gives Emporia a comparative advantage.
The land acquisition, road paving and utility extensions should be considered investments. Based upon the past successes our
region has had a tremendous return of investment in quality job creation, capital investment and expanded real property tax
base.
In southeast Emporia the area we refer to as Park III, where Simmons Pet Food, Camoplast Solideal, Norfolk Iron & Metal,
Hills Pet Nutrition and the Lenze building is located the total number of jobs created was nearly 700, the appraised real property value has increased to $23,348,660 with total annual property tax of $944,340 and 233.6 acres are developed. Two of the
six businesses have a tax abatement which expires in the future, which is estimated to increase the appraised value by
$15,724,660 and estimated property tax.
Earlier this year Simmons announced an expansion which will create more than 80 new jobs and a significant capital investment. The Return on Investment (ROI) continues to grow. We have another 88 acres to develop.
Based upon the past experiences of development in Park III, the 318-acre industrial site could yield a ROI of $48 to $53 million in real property appraised value increase and 800 to 1,000 new full-time jobs at total build-out. This does not happen
overnight, but with patience and staying the course it will develop.
Our objective at the RDA is to create quality jobs and grow the economy. This proposed 318-acre site would provide an excellent return on investment in the future decades.
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RDA HAPPENINGS
The National Association of Manufacturers (NAM) is the leading national organization which represents
the U.S. manufacturing interests. NAM has the role informing, educating and advocating for U.S. manufacturers. As part of their educational outreach outside of their membership, the NAM, their individual members and affiliated organizations are hosting the 3rd annual National Manufacturing Day on October 3, 2014.
This National Manufacturing Day or month long of activities seeks to improve public perception of manufacturing careers and expand understanding of its value to the U.S. economy.
According to an article entitled, “Manufacturing in America: Perceptions vs. Reality”, the annual average
salary of manufacturing workers is more than $77,000. Manufacture workers have the highest job tenure in
the private sector and 90% of all U.S. manufacturing workers have medical benefits.
In Kansas according to the U.S. Bureau of Labor Statistics, the average private sector job pays $41,817 and
in manufacturing the average wage is $52,141.
The article “Manufacturing in America: Perception vs. Reality” two issues arise, a disconnect that manufacturing has high paying employment opportunities but people aren’t seeking employment in the sector. The
next issue is manufacturers are dependent upon a skilled workforce and can’t find the skilled workers. The
current workforce lacks the technical skills, such as a one-year certificate or two-year degree from a technical college. The message loud and clear is great employment opportunities exist for those persons who
continue their education at a technical college.
Here are some interesting facts:
70% of Americans are supportive of a strong economy and national defense believe manufacturing is
the most important industry.
77% fear the U.S. manufacturing move or expand to other nations.
The reality is that only 1/3 of parents encourage their children to seek manufacturing employment.
Only 17% of people view manufacturing as their top career choice.
The skilled worker shortage is attributed to the “baby boomer” generation that will be leaving the workforce over the next 15 years. The future of U.S. manufacturing relies on a skilled, talented workforce.
The RDA in conjunction with the Emporia Chamber of Commerce Manufacturing Council, Flint Hills
Technical College and several local businesses will participate in National Manufacturing Day. The activities this year will be limited but it will be an ongoing effort through the year and coming years.
We are facing some exciting challenges with our primary goals to retain, grow and recruit new primary
businesses and jobs in our region. The challenge will be to have an adequate skilled workforce to replace
those existing employment opportunities in our region.
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RDA HAPPENINGS
In the 2nd quarter 2014 Area Development, a site and facility planning publication, announced
the annual Gold and Silver Shovel Awards for states in the United Sates based upon population
size.
In the category of State Population under 3 million, Kansas was a Silver Shovel winner for
2014. In the table which listed the top ten Kansas projects Hostess Brands in Emporia, Kansas
was listed #1. It certainly was Emporia’s number 1 expansion in 2013 & 2014.
Last year in August the headline on the August 8, 2013 Emporia Gazette was “PROPOSED
BUDGET REDUCES LEVY BY 7.5 MILLS”. One year later in 2014 in the article entitled
“County Commission Move to Publish 2015 Budget” in the text it read, “The goal this year was
to get at least one or two mills lower than the 2014 levy of 56.5 mills”.
The primary reason for the mill levy decrease was the Westar Energy Emporia Energy Center
tax abatement which expired in two phases in 2013 and 2014. The increased tax base allowed
the Lyon County Commissioners to reduce the mill levy. The RDA assisted Westar Energy in
successfully locating the Emporia Energy Center in northeast Lyon County.
An 8.5 to 9.5 mill decrease is a significant return on investment for our regional economic development efforts.
Congratulations go out to Birch Communications; they will be adding 140 more full-time employees at the Emporia facility. Their Emporia workforce will be nearly 250 employees by late
2014 or early 2015.
The past twelve to eighteen months have been outstanding in terms of job growth. Hostess
Brands, Simmons Pet Food and now Birch Communications have and will add hundreds of new
jobs.
After a considerable amount of effort by Detroit Diesel Remanufacturing (DDR), Overlander
Street LLC, Emporia Enterprises and the RDA, DDR will have an 80,000 sq. ft. warehouse
across Overlander Street, where their operations are located. This warehouse project will retain
118 full-time jobs in Emporia and the possibility of more jobs in the future.
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RDA HAPPENINGS
Congratulations to Fanestil Meats on their recent ground breaking at the new plant site on west Highway 50. We
look forward to their continued growth.
Hostess Brands continues to add employees and expand their capacity. At the recent ribbon cutting on July 18th it
was announced that a second auto bake line with 50 additional employees to be hired. We are really close to securing the warehouse project for Detroit Diesel Remanufacturing on Overlander Street. Simmons Pet Foods is
well underway with their multi-million dollar expansion and the creation of over 80 new employees in the future.
Birch Communications is increasing their Emporia workforce by more than 130 employees with the recent acquisition of Cbeyond.
Hundreds of jobs are being created by these businesses. Construction is occurring and local contractors are working on these projects. The local economy has picked up. The future is quite bright for Emporia, Lyon County and
the region.
During World War II there was a slogan “loose lips sink ships”. The slogan implied that a person who had strategic knowledge was not to discuss that knowledge in a public setting, because you never know who is listening
into the conversation, which would be harmful to the “war effort”.
In the competitive environment of economic development, recruitment and expansion confidentiality is a must.
When working with businesses confidentiality is an absolute. First, the private business does not want their competition to have knowledge of their expansion plans. Second, the process a business uses for a new location or
expansion of an existing business is a process of elimination. Finally, businesses do not want to offend a community, suppliers or customers during an expansion project.
When a business identifies a community as a potential site for expansion, the business does not want to be identified. The majority of the time an economic development corporation cannot publicly report that they worked or
have worked with “xyz” company.
During the site selection process company representatives may visit a community unannounced to get a sense of
the community attitude. Those visitors are listening to the conversations in the local restaurants and coffee shops
to get a feel for the issues, challenges and attitude of the community.
During the selection process a business will narrow down the list of potential communities to 2 or 3. The tiebreakers are performance-based incentives and the “Lucy factor”. You ask what the “Lucy factor” is, the preference of the decision maker’s significant other or spouse.

With publicly traded corporations it’s generally the “C-level” executives such as Chair, Vice-Chair, President/
CEO, CFO, CAO, etc. who makes a decision based on business factors and the “bottom line”. However, with a
privately-held corporation the final decision is made by the majority owner and it could be that a community is
perceived rather than the facts.
Client confidentiality is an absolute necessity because a competing community may use the breach of confidentiality to their advantage.
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RDA HAPPENINGS
Recently, City Manager Mark McAnarney, Assistant City Manager Jim Witt and I met with Hostess Brands Executive Vice President Mike Cramer and Vice President of Human Resources Matt Hall.
The meeting highlighted what Hostess Brands was able to accomplish in the first year after purchasing and restarting the Hostess
Brands cake business. They Emporia plant is the “flag ship” plant with more than 350 full-time workers. It was awarded plant of the
year, which meant a bonus check for all the full-time Emporia Hostess Brands employees. In addition, effective June 1 st the full-time
wages for Hostess employees were increased.
The $30 million Hostess Brands expansion project which includes a 36,000 sq. ft. warehouse and new autobake line will be completed and operational in July or early August.
In early June the Emporia plant started baking coffee cake again. The demand for all the Hostess Brands cake product is increasing,
the potential for more capital investment and job growth in Emporia is high.
The highlight of the tour was a box of coffee cake from Hostess Brands that I shared at the Trusler Business Center. Those coffee
cakes are good good.
We have been working with Detroit Diesel Remanufacturing (DDR) to retain their presence in Emporia. DDR owns a facility on
Overlander in west Emporia, leases space in the Sunset Warehouse & Storage (formerly the Didde Web Press building) south east on
Graphic Arts Road and 18th Avenue and leases space at the Kansas Motor Freight building south of DDR.
Most of our local manufacturers – Better Life Technology (BLT), Cargill Pet Food, Hopkins Manufacturing and Simmons Pet Food
are growing and need short-term and long-term warehouse space for storage of unfinished and finished goods. As a result of supply
and demand, warehouse space in Emporia is at a premium. DDR was given notice their leased spaced needed to be vacated before
the end of the year.
DDR has similar operations in Ohio and Utah. Their Utah facility has excess space. DDR management will not build a new warehouse and was only willing to enter into a short-term lease on a building. In order to retain the DDR 118 full-time jobs and nearly $5
million annual payroll we needed to develop a plan to construct a new warehouse building and lease it to DDR. It would either be a
private developer or an economic development corporation.
The RDA and Emporia Enterprises the economic development land management company began researching the options utilizing
existing sites in Industrial Park II or III, which Emporia Enterprises owns, to construct a warehouse building and lease to DDR.
At the same time we were visiting with local private developers to consider constructing the building and lease it to DDR. We needed to be creative in mitigating risk and cost of the building at the same time passing on those cost savings to DDR in a cost-effective
lease.
A private developer is willing to commit to constructing a new 80,000 sq. ft. warehouse building on a 24-acre tract across Overlander Street to the west from the current facility. Emporia Enterprises purchased the property and is selling the property on a land contract with minimal payments the first six years and a balloon payment at the end of the seventh year to the developer.
The developer plans to construct and lease the warehouse to DDR. If DDR signs a seven-year triple net lease, the City of Emporia
issues taxable Industrial Revenue Bonds (IRB’s) which would provide a ten-year 100% property tax abatement on the new building
and a sales tax exemption on the building materials. The tax abatement and sales tax exemption cost savings would be passed on in
the 7-year lease.
In addition, the RDA Board of Directors recommended to the Emporia City Commission that if DDR chooses to purchase the warehouse from the developer during the terms of the seven-year lease and provided the employment level is maintained and grown, then
the land cost would be forgiven in the cost of the warehouse.
The RDA is focused on retention, expansion and recruitment of quality jobs for our region. We work with those businesses that will
bring new dollars into our local economy. We are close to finalizing the warehouse project with a private developer, the City of Emporia, Emporia Enterprises and the RDA retaining quality jobs.
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RDA HAPPENINGS
The first five months of 2014 have been quite active. We have had many conversations with existing and new companies
regarding expansions
Late last year Hostess Brands announced $30 million investment. Nearly $25 million was earmarked for new baking
equipment and the balance for a new 36,000 sq. ft. warehouse building. Once the project is complete 50 new jobs will be
created. The warehouse is proceeding with the completion and installation of the new equipment to be completed by late
June or early July.
In mid-May the Kansas City Star reported that Hostess Brands LLC, own by Apollo global Management and C. Dean
Metropoulos & Company was planning to declare a $175 million dividend to their investors. Declaring a dividend after
the first year indicates Hostess Brands is viable and will be part of Emporia’s future for many years to come.
April had two exciting announcements. Simmons Pet Food announced a multimillion dollar expansion which would increase their canning production, increase the size of their building and create more than 80 new jobs by next year. This is
the second expansion in less than 18 months. The Kansas Department of Transportation awarded a $500,000 grant to the
City of Emporia to cover the majority of the construction costs for Warren Way, which will provide better access for the
Simmons West and East buildings. The paving of Warren Way will open the west 45-acre tract in Park III for future development.
On April 21st Birch Communications a provider of business focused communications, cloud and manage services based
in Atlanta acquired Cbeyond Inc. This acquisition will combine two communications and technology services leaders
into a superior customer service provider. We are optimistic that this acquisition will positively impact the Birch Communications Emporia facility.
Already in 2014, we had two prospect visits to Emporia. During the recession we had little or no prospects visit. A flurry
of leads has been generated by our efforts and through our economic development partners, such the Kansas City Area
Development Council – Animal Health Corridor, Kansas Department of Commerce and others.
Late in January the Zoning change request, the Planned Unit Development (PUD) application, and the Tax Increment
Financing (TIF) Application was filed by a group of developers from the Kansas City metropolitan area for the Emporia
Pavilions project. The commercial and retail development site is located generally northeast of the intersection of 24 th
Avenue and Industrial Road. Later in May or early in June the Development Strategies report will be completed on the
Project Feasibility, and present to the City Commission.
Last year Emporia Enterprises, who the RDA partners with in identifying, analyzing, and acquiring options to purchase,
then purchases future industrial land, acquired a purchase option on a 318-acre tract located in northeast Lyon County.
Before the end of the year, Lyon County and the City of Emporia will actively participate in the discussions, deliberations and decisions on the purchase option.
This past month, Emporia Enterprises requested and received competitive bids from engineers, scientists and surveyors
to assist in the due diligence analysis on this 318-acre tract.
More projects are in the pipeline. Hopefully, this uptick in our regional economy will continue. Activity and excitement
is in the air. Stay tuned!
One more item I may have mentioned earlier that we had six Emporia State University Students Rakan Almadini, Aaron
Freeze, Kati Lebeda, Brandon Songster, Mason Teeter, and Jacob Torkelson assisted us in setting up LinkedIn, Facebook and Twitter accounts for the Regional Development Association of East Central Kansas (RDA). Some of you have
reached out to my LinkedIn account; we would like to also connect with you on the RDA LinkedIn, Facebook and Twitter accounts.
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RDA HAPPENINGS
Economic Development 101
This past month I spoke at a club meeting on the topic of “The Art and Science of Economic Development”. The fundamental reason for Economic Development in a community or region is the creation of
wealth and to diversify and growth of the economy.
This objective can be achieved with retention, expansion and recruitment of our Basic Industries as
opposed to our Non-Basic industries.
The definition of Basic Industries are those businesses where the vast majority of their goods or services are provided for sale outside the local market area. Non-basic industries/businesses have the majority of their sales inside the local market area. An example of a basic industry is a pet food plant, which
the majority is sold outside of the local market area. Non-Basic industry is a grocery store where the vast
majority of the goods and services are purchased locally.
If the community or local economic development corporation assists the local Basic Industries businesses in their growth plan by increasing the sales it will in turn create more jobs which brings new revenue into the local economy, such as payrolls, goods and services purchased locally. This generates economic activity with new dollars into the community.
Manufacturing businesses in most cases require a higher skill level than certain lower skilled and thus
lower paid jobs.
A local community may adopt performance-based incentives to encourage the location of those new
jobs into their local community or region.
Emporia and Lyon County have adopted minimum salary and investment thresholds for performancebased incentives. The reasons for thresholds are first, encourage beyond normal business growth and not
be an entitlement program. Secondly, business growth is encouraged with job creation but it is counterproductive to reward those companies for jobs with salaries below the average salary for the community.
Next the community needs to evaluate the return of investment for the community vs. the total performance-based incentives.
The key to any incentive is a performance time of mutually agreed upon investments, job creation numbers and average annual salary are met or exceeded If those are not met then “claw back” provisions
should be enacted.
So in essence Economic Development is keeping what you have, grow what you have and find new
ones to grow and diversify the local economy.
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RDA HAPPENINGS
We continue to receive great leads both from our partners and our proactive marketing networking opportunities. This
year could shape up to be a great year, but as the old adage says “don’t count your chickens until they are hatched”.
Last fall we contacted the Emporia State University School of Business about the RDA in communicating with social
media to inform our
internal and external clients regarding RDA activities, objectives and results. Dr. Sharath Sasidharan, Associate Professor of Information Systems School of Business, contacted our office in December 2013 indicating a group of his students
could assist us in the spring semester.
March 4th Dr. Sasidharan and five ESU business students met with Robin and me to discuss the process. We discussed
the merits of Facebook, LinkedIn and Twitter. Based on the student’s recommendations and our discussions, we will
begin formulating plans to implement a strategy to develop and launch the RDA presence on those three social media
outlets.
For years we have utilized “classical” local media – radio and newspaper. We will continue to utilize radio and newspaper, and then begin expanding our messages/communication into the social media. There is ample information to be
communicated about economic development.
The challenge with economic development corporations is that we sign non-disclosure agreements with existing and
new companies and have access to proprietary and confidential information. Progress on existing or new expansion projects are confidential until actually announced.
Social media appears to be the natural communication conduit for development issues. For instance, on the Emporia
Pavilions we are using the “traditional” media to communicate the facts regarding the Emporia Pavilions project and Tax
Increment Financing (TIF).
The local, regional and national economy continues to indicate signs of growth. We have experienced job growth at
Hostess Brands and other manufacturers here in Emporia. We welcome and encourage that growth.
Governmental entities at the state, county and local level help celebrate the growth in job creation in our region. Business grows when sales increase and customers place orders. Local communities can assist those companies with growth;
however, it is up to business to maintain and create jobs.
There are those who claim manufacturing is dead in Emporia. That is clearly false; we are gaining more jobs than we
lost in 2012 during the Hostess Brands bankruptcy.
There are those locally who claim that manufacturing creates low-wage jobs. The facts just don’t support that claim.
The fact is that retail and the hospitality industry have much lower wages than manufacturing.
According to the Kansas Statistical Abstract for 2012 on page 255 http://www.ipsr.ku.edu/ksdata/ksah/KSA46.pdf is a
table entitled Average Annual Wages by Industry, Kansas and the U.S. 2009-2011. In 2011 the average wage for manufacturing was $52,010, retail trade $23,903, arts, entertainment and recreation $15,779 and accommodation and food
service $13,319.
We welcome and encourage all job growth; however, performance-based incentives are offered to those qualifying
businesses that create full-time jobs with benefits and salary higher than the average salary in Lyon County and Emporia.
It is an exciting time in Emporia!
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RDA HAPPENINGS
In early February I attended the International Economic Development Council (IEDC) Leadership
Summit. Continuing education is an important aspect of maintaining a leading edge Economic Development organization (EDO). And in order to maintain my certified Economic Developer credential, I’m
required to attend several training seminars over a three-year time period.
One of the things I gained from the summit was a session entitled New Metrics for Economic Development. Several years ago the Economic Development Organizations (EDO’s) were challenged on
measuring performance.
The IEDC group entitled Economic Development Research Partners (EDRP’s) conducted research
over the past three years, and published a report entitled “Making it Count Metrics for High Performing
EDO’s” which was issued at the summit. The IEDC’s metrics goal was to measure the EDO’s performance relative to efforts and resources, reflect on work that is under the influence of EDO’s rather than
factors out of their control, begin to show the impact of an EDO’s work on its community, highlighting
best practices in the United States. The top four metrics most EDO’s use are job creation, average annual salaries as compared to the local community and industrial sector average salaries, tax base created,
and projected and actual taxes generated.
The report narrows the potential list of metrics from 1,000 to 139 metrics. The report suggested that
the stakeholders/investors collaborate with the EDO’s to develop a reasonable number of metrics. In the
future, the RDA will incorporate more of those suggested metrics.
On the flight back to Kansas from the west coast, I was reading the February 2014 Southwest Spirit
magazine. On page 18 I read an article on Treg Charlton. Treg and I first met five years ago when we
began visiting about the possibility of CVS Pharmacy locating in Emporia.
Back in 2010 at the RECON2010 Expo in Las Vegas, he shared with us that he was diagnosed with
Amyotrophic Lateral Sclerosis (ALS) or Lou Gehrig’s disease. He was living in Kansas City prior to
that but was moving back to Cleveland, Ohio, to be closer to his family. His attitude was upbeat and indicated he would continue working as long as possible.
This past year we stopped by the CVS booth, speaking with a CVS representative. He shared Treg was
not at their booth; however, later that day was his retirement party. I mentioned to him to pass on our
congratulations and best wishes.

Back to the Spirit article on the Southwest flight, the article indicated that Treg started his second job
as a co-spokesperson for the CVS annual campaign to raise funds for ALS research. In 2012 the CVS
annual campaign raised $5,000,000. The following comment from Treg really resonated with me “For
some reason I still have my voice. I think the message was for me to use it.” I am really lucky to have
had Treg Charlton as a part of my life.
Speaking of the CVS Pharmacy, I emailed my contact as to when the Emporia store opens. They indicated in early March. It is a wonderful improvement to the 12th & Merchant Street corner.
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RDA HAPPENINGS
The first part of January was extremely busy at the Regional Development Association of
East Central Kansas office. We are working on several projects. Due to confidentiality issues
we can’t disclose any details at this time but it looks promising.
The RDA Board members are able to serve two consecutive three year terms. This past December two RDA Board members – Jon Geitz and Ken Bazil reached their term limits, both
serving on the RDA Board from 2008 to 2013.
The two new members are Bill Barnes, who was appointed from Emporia Enterprises replacing Jon Geitz and Pat Wiederholt, who was appointed by Lyon County replacing Ken Bazil.
In addition, Rob Gilligan was appointed a three-year term. Rob was appointed by the City of
Emporia in the spring of 2013 to fill the unexpired term of Kevin Nelson.
The new officers of the RDA are Rob Gilligan Chair, Scott Briggs Vice-Chair, Mark
McAnarney Treasurer and Jeanine McKenna Secretary. Kent Heermann serves as the President
and Robin Nelson is the RDA Executive Assistant.
Emporia Enterprises Board of Directors had two board members who reached their term limits - Nick Laurent and Mike Sikes. The appointees replacing them are Jose Feliciano and Judy
Schade. Bill Barnes was elected as President of Emporia Enterprises and Steve Brosemer was
elected Vice- President.
At a recent International Economic Development Council (IEDC) meeting, a survey of Economic Development Organizations (EDO) and small business development results were quite
similar in that both groups believe the economy is strong. There is a shortage of skilled labor,
and then the uncertainty of Federal regulations and healthcare.
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