RDA HAPPENINGS
In April 2013, Emporia’s economy began to turn in a positive direction. Back in 2008 with the
downsizing of Tyson, the Great Recession and the bankruptcy and closure of Hostess Brands in
November 2009, the local economy was challenged for many years.
It all started in 2013 with Hostess Brands, Simmons Pet Nutrition and then Birch Communications. These primary employers with over 99% of their sales outside of the Emporia market area
bring new wealth and income into Emporia. With multi-million dollar payrolls, purchase of
goods and services locally and grow the real property tax base for Emporia and Lyon County.
When companies are building new additions and installing new equipment it creates opportunities for our local construction and manufacturing support businesses. Those businesses in turn
have increased sales, hire their existing employees and new employees and they work more
hours, which translates into local economy spending those new dollars. Those new dollars generate a positive local consumer confidence level in our area.
Hostess Brands is the flagship plant of their three U.S. plants. Over 70% of all the cake products
sold are produced in Emporia, Kansas. Today there are over 500 employees at the plant.
Simmons Pet Food completed a multi-million dollar expansion of their Emporia facility over
the last several years. Not to mention specific production volume, the Emporia facility has the
ability to create more finished product with the expansion of the workforce and input of materials. They are poised for future growth.
On July 17th, as mentioned in previous communications and media release, we announced that
H.J. Baker would be constructing a Lysine (amino acid) encapsulation plant in Industrial Park
III northwest of the intersection of Penny Lane and Weaver Street. If all goes well, the building
construction, installation of equipment and hiring of employees will occur in 2016.
This past year one of Emporia’s world-class industrial businesses was awarded the Governor’s
Exporter of the Year Award. VEKTEK manufacturers work efficiency tools, in other words hydraulic and pneumatic clamping systems used in the manufacturing process. I recall at the Exporter Year Award Ceremony this fall Emporia plant manager Troy Estes mentioned that
VEKTEK in market share of work efficiency tools in North America was number 1 and ranked
number 2 globally. They were actively striving to be number one in U.S. and worldwide.
In early September Fanestil Meats hosted a ribbon cutting at their newest facility on West Highway 50, which houses the refrigerated/freezer warehouse space, sales, marketing and administrative office. A new operation to Fanestil at the West Highway 50 location is the Fresh Local
Market with all their fresh and some frozen meat products. The market also has Kansas sourced
food items, such as cheese, milk, eggs, fresh produce, pecans and other products.
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Detroit Diesel Remanufacturing Central (DDR-C) this fall consolidated their operations from
three or four locations scattered throughout Emporia to a brand new 80,000 sq. ft. warehouse
building. A group of local investors/developers constructed the building for their use. The consolidation is going to strengthen DDR in terms of over productivity and cover the costs of operations.
Dynamic Discs continues to grow in their two primary businesses, retail/e-commerce and warehouse distribution. They currently have three retail stores, in Emporia on Commercial Street,
Texas and the Kansas City metropolitan area. Their e-commerce division ships the ordered
products from their warehouse and retail operations location.
In addition to physical retail locations and e-commerce, Dynamic Discs continues to attract and
host regional, national and international disc golf competitions, professional and amateur, to the
Emporia region.
In late 2014 and from now into 2016, the RDA has contracted with Applied Marketing to assist
in pro-active marketing activities to generate leads on business that may want to locate a manufacturing operation to our area. The direct result was H.J. Baker & Bros. We have begun a second campaign with Applied Marketing which has generated several leads and visits by potential
businesses.
In the last 30 days we have had three potential businesses visit Emporia. One of those businesses was here for a third time. Hopefully, these businesses will want to join the Emporia business
community.
As 2015 draws to a conclusion, Emporia does experiences ups and downs with our economy.
The RDA and our affiliated partners work extremely hard on your behalf to strengthen and diversify our local economy. Our metric of success is measured in terms of job creation with
above average wages, capital investment in real property and buildings and potential for future
growth.
Over the past two decades Emporia business has changed, we believe with the great community
support that growth of quality job opportunities and growth in tax base will enable Emporia to
continue to grow.
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RDA HAPPENINGS
At a recent meeting I attended, the speaker pointed out that the Gallup World poll has asked a
series of questions to the world population. What the Gallop World poll has revealed is “What
everyone in the world wants is a good job. This is one of Gallup’s biggest discoveries ever, yet
almost no leader in the world knows this. It is a sociological shift of great significance. People
want a good job; they don’t want informal jobs or self-employment out of necessity,”
Gallup Chairman/CEO Jim Clifton recently made several points in his book entitled, “The Coming Jobs War” which he predicts is the next global war.
The definition Gallup uses for a good job is one with 30+ hours of work per week with a consistent paycheck from an employer. He defines a “great job” as one in which the person believes
the employer cares about their development, believes their work creates value with their
strengths being utilized daily.

Mr. Clifton suggests that the creation of good jobs is a function of talented entrepreneurs developing new goods and service with an understanding of their customers in regional, national and
global markets. It is also asserted that the global demand and will to have a “good job” is not
being met by the world.
The U.S. Department of Census recently released the 2013 County Business Patterns for all
U.S. Counties. The average annual salary for Lyon County was $30,468. The highest average
salary for those occupations in Utilities business was $86,182. The next highest categories in
order highest to lowest was $44,055 for Mining & Quarry workers, and $41,980 for Manufacturing occupations.

The total Manufacturing occupations in Lyon County are 2,889 or 26% of the total jobs of
11,075 in Lyon County.
When the 2014 & 2015 County Business Patterns are released in future years it will reflect the
growth in the Emporia business community with Hostess Brands, Simmons Pet Food and Birch
Communications. The number of new jobs created will be well above 800 jobs and at or above
the average salary for Lyon County, clearly a good job.
The RDA has begun the next phase with Applied Marketing on developing prospective leads for
new companies expanding into Emporia and Lyon County.

H.J. Baker will begin construction of their new Emporia facility in early 2016 (weather permitting) and be operational in third quarter 2016.
The RDA continues to have activity on projects with existing and new companies.
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RDA HAPPENINGS
Congratulations to VEKTEK and all its employees for being awarded the Governor’s Exporter
of the Year award.
On October 7th, Governor Sam Brownback toured VEKTEK and then had a ceremony presenting the trophy to Emporia VEKTEK Manager Troy Estes, who accepted the award on behalf of
all VEKTEK employees, management and owners. Some interesting facts about VEKTEK:





The Gray family is from St. Joseph, Missouri started VEKTEK in Emporia 40 years ago
Over 25% of the total sales are international
The number 1 producer of hydraulic clamping devices
80% of the 142 employees are Flint Hills Technical College graduates

At the October 7th event, Troy Estes mentioned, “We’re going to double the size in the next
year or two”. They are currently hiring 4 to 6 persons a week with experience in manufacturing
technology.
The local economy continues to grow with ample job opportunities. Every evening in the classified section of the Emporia Gazette are multiple advertisements.
The unemployment rate for September was 3.7% for Lyon County with over 16,124 persons
employed. Some of the companies who have added employees in the last two years are Hostess
Brands, Birch Communications, VEKTEK, Simmons Pet Food and Fanestil.
The Flint Hills Mall’s request to create a Community Improvement District (CID) to renovate
and update the mall was approved. With the CID, B&B Theaters will upgrade the theaters. In
order to fund a portion of the upgrades a 1% sales tax will be added to all sales in the mall for
the next several years.
The Emporia Pavilions project northeast of the intersection of Industrial Road and 24 th Avenue
is still under consideration for Tax Increment Financing (TIF) and Community Improvement
District (CID). Hobby Lobby is considering locating at the Emporia Pavilions if the TIF and
CID are approved. The City Commission is tentatively considering a public hearing on the project plan on January 20, 2016. It will require a 2/3 majority vote (4 Yes votes) to approve the
project.

We continue to have inquiries locally, regionally, nationally and internationally from business
opportunities.
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RDA HAPPENINGS
At the September 16th City Commission meeting a Proclamation was unanimously passed declaring October 2,
2015 as “Manufacturing Day”. Julie Cooper from Flint Hills Technical College (FHTC), Brian Potter from Simmons Pet Food and RDA President Kent Heermann attended.
According to the U.S. Census 2013 County Business Patterns for Lyon County, the average annual salary for
private sector jobs is $30,468. The average annual salary for manufacturing jobs is $41,980. Manufacturing represents approximately one quarter of the total private sector jobs in Lyon County and approximately one third of
the total private sector payroll.
Manufacturing is ranked 3rd in Lyon County for the highest average annual salary, behind the industrial sector of
Utilities ($86,182) and Mining, Quarrying and Oil & Gas Exploration ($44,055). However in private sector jobs,
manufacturing in 2013 had 2,889 jobs, the most of any sector.
The date of the census data was March 12, 2013. Hostess Brands began operations since then, after being closed
for five months and today have over 550 jobs.
According to FHTC Director of Business and Industry Training Center, Julie Cooper, future employees need
more than a high school education. Technical skills are needed for individuals to be successful.
Brian Potter, Director of Operations at Simmons Pet Food indicated there is an increasing need for skilled workers. Fling Hills Technical College is an important relationship to communicate the current and future technical
training with manufacturing companies and future employees.
Last March at the Select USA 2015 meeting in the D.C. metro area, Google Chair Eric Schmidt was interviewed
by U.S. Secretary of Commerce Penny Pritzker. It was an interesting conversation on a variety of manufacturing
trends. Mr. Schmidt indicated for the last couple of decades manufacturing has been automating their operations.
Soon China and other countries, which are labor intense manufacturing, will be automating manufacturing.
According to Eric Schmidt, “The highest growth is from the human who operates the computer that is automating the manufacturing line. That’s the job you want.”
Secretary Pritzker followed up with the question, “A nd how do we train for the job?”
Schmidt replied “…Well it’s a big problem. A s you know there is a big skills mismatch in A merica. Things are
going so well key shortages for candidates for jobs. And they are typically pretty technical.”
“…But the basic message is our workforces need to be more technological savvy and more technical trained in
order to coexist and operate these new devices. You know whether it’s building smart batteries, or building cars
or doing software program. I think that is probably an Evergreen issue. I think it will be true this year it will
probably be true next year and probably be true for many years. Because the demand is so great.”
If you are interested in viewing this video and others go to:
http://selectusa.commerce.gov/2015-summit/plenary-session-videos.html
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Eric Schmidt discusses in the same video women in technology or STEM occupations, the new trends in mobile applications and the importance of broadband today and in the future, and the relationship of research universities and start up technology business.
There was another plenary session on Investing in Advanced Manufacturing – Perspectives from BMW and
Michelin. The U.S. Presidents of these companies spoke on the importance of technical training, apprentice
programs and mechatronics.
Emporia and Lyon County has a diversified economy. We have a rich heritage in agriculture with a mix of agricultural production of corn, soy beans & wheat and cattle operations. We are a medical center for the Flint
Hills region, an educational center with Emporia State University and Flint Hills Technical College, and a
strong diversified manufacturing center.
Our manufacturing concentrations and strengths are in value-added agriculture with Tyson Meats, Hostess
Brands, Hill’s Pet Nutrition, Simmons Pet Food, Cargill Pet Nutrition, Fanestil Meats, Bunge, and H.J. Baker
Bros. Other world-class manufacturers are Glendo, Detroit Diesel, VEKTEK, Hopkins Manufacturing, CAMSO, Better Life Technology and Pratt Industrial. Those local companies which are important sectors to our
economy are Birch Communications, Valu-Net, Red-Line Trucking, Norfolk Iron & Metal, Holman Distribution and EVCO Wholesale Food Corporation.

RDA HAPPENINGS
H.J. Baker & Bros. Inc. announced on July 17, 2015 their intention to invest over $8.4 million in a
lysine encapsulation plant in Emporia, Kansas. Construction on the 13,000 sq. ft. facility should
begin in the late summer or early fall. The facility is scheduled to be operational by the 2 nd Quarter
2016.
The facility will be located in Park III in southeast Emporia, northwest of the intersection of Penny
Lane and Weaver Street. Employment will grow to 25 full-time within the first five years.

Through our proactive marketing efforts, H.J. Baker was identified. We began discussions with the
C-level management team in early February 2015. With the assistance of the Kansas Department of
Commerce East Office were able to utilize the various state performance-based incentives.
The lysine, an amino acid, is a feed supplement which increases the overall health of dairy cattle
and increases milk production. After several years of research and development, H.J. Baker created
MetaboLys® by-pass Lysine. This new product is the most digestible source of Lysine on the market.
HJ. Baker & Bros. is a privately held corporation with the fourth generation leading the company.
The 165 year old company, in 1857 produced castor oil, which at the time was common in most
households in America. A by-product of castor oil is pomace, which was a fertilizer product offered
by H.J. Baker. Plant and Animal nutrition are the core products of H.J. Baker today.
On July 18th was the third annual Twinkies Festival at the Flint Hills Mall east of the Emporia Hostess Brands plant. Matt Hall, Hostess Brands Vice-President of Human Resources spoke at the beginning of the festival. He highlighted some interesting facts about Emporia’s Hostess Brands plant.
70% of all cake products are produced here
100% of Twinkies, Cupcakes Sno-Balls and Coffee Cakes are baked here.
Both Autobake lines produce 1,100 cakes per minute. Line 1 produces Twinkies and Line 2
produces Cup-Cakes
Both Autobake lines are capable of producing 500 million cakes annually
The total full-time employment at the Emporia Hostess Brands plant is 550
The restart of Hostess Brands, which sat idle from November 21, 2012 to April 2013 was a direct
result of two entrepreneur leaders, Andrew Jhawar and Dean Metropoulos. They had the visionary
leadership to bring back the great Hostess Brands. It really is, “the sweetest comeback in the history
of ever”.

On February 8, 2015 at the third Hostess Brands ribbon-cutting, Dean Metropoulos stated the following, “The reality is that it’s been a great partnership. It’s the model of how business and community should work together. Most importantly, is the work ethic of our local community and the folks
here.”
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RDA HAPPENINGS
As President of the Regional Development Association of East Central Kansas (RDA), it presented the opportunity to serve on various state and national boards.
At the present time, I serve on TEAM Kansas. The purpose of TEAM Kansas (formerly the
Kansas Cavalry), was created in 1973 by Governor Robert Docking and a delegation of business
leaders who visited Japan. After that trade mission, the Kansas Cavalry was organized with 50
to 75 members who assisted the State of Kansas on recruitment missions to business centers
with business leaders to make business leader connections and meetings.
Every June during Business Appreciation Month, businesses and individuals are recognized at
an annual banquet with the Governor’s Award of Excellence, Governor’s Exporter of the Year
and some years the Kansas Silver Stirrup Award.

The Kansas Business Hall of Fame presents annual inductees in the categories of contemporary
and historic. The year I served as the Chair and Board of Director of the Kansas Business Hall
of Fame. At this year’s annual banquet, I had the honor of presenting the awards on behalf of the
Kansas Business Hall of Fame.
The Kansas Business Hall of Fame is located at Emporia State University at the School of Business. Over 60 individuals have been inducted into the Kansas Business Hall of Fame. In the past
26 years. If you want to learn who has been inducted, you can go up to the College of Business
to view all of the inductee’s plaques in the Kansas Business Hall of Fame Board Room or go to
the website at http://www.emporia.edu/business/community/kbhf/
The 2015 Kansas Business Hall of Fame contemporary inductees are Gary Burrell and Min Kao,
the co-founders of Garmin. Both inductees were unable to attend the TEAM Kansas banquet in
Overland Park, Kansas. Accepting the awards on behalf of the Garmin co-founders was Garmin
Vice-President of Communication Jon Cassat.
The Kansas Business Hall of Fame 2015 Historic inductee was Jess Cornejo who started the
Jess Cornejo Trucking Company in 1952, which has grown into Cornejo and Sons, a large construction and hauling business in Wichita, Kansas. Two of five Cornejo sons Don and Martin
were present to accept the award.
Back to the TEAM Kansas event, the 2015 Governor’s Exporter of the Year was VEKTEK of
Emporia, Kansas. This is the third Emporia based company to win the Exporter of the Year
award. Didde Web Press and Glendo Corporation are previous winners.
In 1995, Hill’s Pet Nutrition won the award. In 2009 Hill’s Pet Nutrition opened their Emporia
plant. By default does that mean Emporia had four Governor’s Exporter of the Year award winners?
July 2015
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TEAM Kansas presented the Silver Stirrup Award this year to Harland Priddle, who has a long
and distinguished career in Kansas Economic Development. He served as Secretary of Agriculture and was the first Secretary of Commerce. Today, semi-retired, Harland continues to be active in Haven, Kansas, promotes export trade and advocates Kansas Highway 96 development.
Some of you may recall or maybe not, I was awarded the Silver Stirrup award in 2005. Six past
Governor’s, one U.S. Senator, two Lt. Governors and numerous Kansas business leaders have
been awarded the Silver Stirrup award.
Other past National Boards are the Southern Economic Development Council Board of Directors, the State Economic Development Associations in Kansas and Nebraska as Board of Directors and all the office positions of Secretary, Treasurer, Vice-President and President.
Serving on various boards helps one grow and learn as a leader.
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RDA HAPPENINGS
Last year construction began on the new Fanestil building on west Highway 50 and the Detroit
Diesel Remanufacturing (DDR) warehouse on Overlander Street just west of the DDR building.
Within the next 30 days or so both building will be completed and will begin to be occupied
and then operational.
May 13th this past year was the annual lunch with the Emporia City Commission, Emporia Enterprises, the Lyon County Commission and the RDA Board of Directors. The five topics covered in the meeting were:
RDA Mission Statement & Goals
Metrics
Return on Investment
Economic Development 101
Direct Target Lead Generation
The RDA Mission is, “Our Mission is to proactively promote economic growth of the East Central Kansas region through industry recruitment, expansion and training enhancements.”
The three primary goals are,

The creation of skilled jobs that benefit the region
Encourage the retention of existing employment within the region
Create an atmosphere that provides growth opportunities to industry
The metric the RDA utilizes to measure outcomes are growth in tax base, which is converted
into new property taxes generated, and average annual salaries. For instance, on a million dollar
industrial/commercial property the taxes generate at today’s mill levy are $39,751. Whereas on
a residential property, tax taxes would be $18,285.
Based upon statistics gathered by the State of Kansas on the various state incentive programs,
the average manufacturing salaries in north central Kansas, which includes Lyon County and
the City of Emporia is $43,570. Whereas the average retail salary is $21,741. Thus the primary
reason we seek more manufacturing jobs in Emporia and Lyon County.
The RDA utilizes primary data collected annually from primary businesses as to their total fulltime jobs, then compare that number to previous years. Once we know the total employees by
utilizing the average annual salaries data from the State of Kansas, departments of Commerce
and Revenue, the data is from the previous year, the total annual payrolls can be calculated.
From 2013 estimated to the end of 2015, three companies Hostess Brands, Simmons Pet Food
and Birch Communications have added over 740 new full-time jobs. Based upon the State of
Kansas’ average salary for those type of businesses the total annual payroll is estimated to vary
from $29,684,382 to $30,752,000. Then the average salaries vary from $40,060 to $41,500.
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The cumulative total of private sector investment from 1995 to 2015 (May) is $908.789, 270
with the addition of 2,235,168 sq. ft. of new building space. The total new jobs created is over
2,222. We estimate the total annual direct payroll of those jobs ranges from $94,000,000 to
$96,212,000.
The next topic covered at the annual lunch meeting was a report on the target marketing lead
generation. The RDA contracted with Applied Marketing, who targeted the following industries
Food Processing and Products, Animal Nutrition, Plant/Animal Bioscience, Animal Health
Food Testing and Safety, Logistics and Alternative Energy.
Through a process of elimination of those industries which businesses are expanding and good
matches to Emporia/Lyon County’s assets were contacted by a variety of means.

The total potential companies were 210, which were contacted 768 times or 3.6 contacts per
lead. Nine companies had actual expansion plans and another 14 were considering expansion
plans. Of those, 8 telephone conference calls were scheduled with the RDA. A few were eliminated by their criteria, we are continuing interaction with one company that appears to be quite
promising.
The RDA has existed for over 22 years and has had an excellent return on investment. The
community has had several new and existing businesses grow and expand. Businesses do have a
life cycle and several businesses have ceased operations.
It is imperative that business retention, expansion and recruitment efforts continue in our region
to maintain and expand the economy.
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RDA HAPPENINGS
A footnote to the Hostess Brands Ribbon Cutting on April 8th. We knew a reporter, Steven Bertoni, with
Forbes Magazine attended the Ribbon Cutting and interviewed Dean Metropoulos and Andrew Jhawar.

His article entitled, “Twinkie’s Miracle Comeback: The untold, Inside Story of a $2 Billion Feast” was
posted on the internet in mid-April the Forbes print version was the May 4, 2015 edition. If you would
like to read the article in its entirety, here is the link to the Forbes website: http://www.forbes.com/sites/
stevenbertoni/2015/04/15/twinkie-billion-dollar-comeback-hostess-metropoulos-apollo-jhawar/
In early February 2013 when we learned that Apollo Global Management and C. Dean Metropoulos &
Company submitted a bid to the New York Federal Bankruptcy Court, the RDA communicated via email
with Andrew Jhawar’s office. Within 90 minutes I received a telephone call from Mike Cramer who indicated that they plan to reopen the Emporia Hostess Brands plant bringing employment up to 300 in the
near future.
We assisted and introduced Hostess Brands to our economic partner, the Kansas Department of Commerce. Within a matter of weeks a performance-based incentive proposal was developed. All of the appropriate applications were filed timely for the various performance-based incentives.
On April 9, 2013 the new owners took possession of Hostess Brands. According to Andrew Jhawar in the
Forbes article, “This was a rare circumstance in history when you see a company go completely off the
shelves and have no employees, have empty factories and no working capital.”
On April 8, 2015 we celebrated the third ribbon cutting of the success of the entrepreneur vision of Dean
Metropoulos and Andrew Jhawar at the Emporia “flagship” production plant with the 500 plus employees. The annual direct economic impact is a $25 to $27 million payroll felt every payday!
The Hostess Brands project owners Dean Metropoulos and Andrew Jhawar received more national publicity in Area Development’s annual 2014 Gold & Silver Shovel Awards. Kansas received the second
place 2014 Silver Shovel Award for state under 3 million population category. The top project in Kansas
was Hostess Brands, $130 million project with 500 jobs. The following link to the article:
http://www.areadevelopment.com/Gold-Shovel-Econdev-Awards/Q2-2014/AR-KS-MS-under-3M-silver
-shovel-4447641.shtml
Link to Area Development article about the Silver Shovel award to those states under 3 million in population category:
http://www.areadevelopment.com/Gold-Shovel-Econdev-Awards/Q2-2014/state-winners-job-creationprojects-422511.shtml
May 2015

April 2015
719 Commercial St.
Emporia, KS 66801
620-342-1600
620-342-3223 fax

RDA HAPPENINGS
Many years ago I attended a meeting of the Kansas City Area Development Council (KCADC), which is the lead
economic development marketing group for the Kansas City Area. This includes both the Missouri and Kansas and
counties as far west as Shawnee County (Topeka).

Bob Marcusse was giving the history of the development of the Animal Health Corridor. He equated the corridor
as “finding a twenty-dollar bill in a favorite pair of summer shorts at the end of a long winter.”
Many of the KC area business leaders engaged in animal health and nutrition stated that the region from Manhattan, Kansas to Columbia, Missouri and from St. Joseph, Missouri to Emporia, Kansas was a large concentration of
the sector strongly suggested that Animal Health had a significant industry cluster. As a result KCADC began targeting the expansion and recruitment of that cluster.
According to the KCADC website http://kcanimalhealth.thinkkc.com/about it states the following: “In 2014 the
Kansas City Animal Health Corridor released new evidence of the global impact of the KC region’s animal health
industry concentration. Companies with a strategic location in the KC Animal Health Corridor now represent 56%
of the total worldwide animal health, diagnostics and pet food sales.”
The RDA has been a member of the KCADC Animal Health Corridor for over five years now. We have received
several project leads over the years and have had prospect visits to the community. Clearly it has been a strategic
alliance and our web page is linked to their main webpage.
The concentration of Pet Food Nutrition in terms of employment and production has Lyon County and Emporia as
in the top five if not the leader in the state.

This information is validated in a report dated January 2014 from the Wichita State University, Center for Economic Development and Business Research entitled, “Kansas Animal Food Manufacturing” http://www.cedbr.org/
content/2014/KSAnimalFoodMfg.pdf.
In the overview on page 2, it states, “The sector is highly concentrated in Kansas, predominantly in northeast part
of the state.” And further states, “The productivity of Kansas workers in this industry rose above the national average in 2011.”
On page 3 of the report is a map of Kansas Animal Food Manufacturing Emporia in 2011. Emporia is located in
Lyon County which has 250 to 499 employees. From the RDA most recent manufacturer’s survey and the total
employees at Simmons Pet Food, Hill’s Pet Nutrition and Cargill Pet Food is 533 workers. With Simmons recent
expansion, more employees will be hired in the next several quarters.
Emporia has a significant cluster of pet nutrition companies.
On April 8th Hostess Brands had the third ribbon cutting in two years. Apollo Global Capital group and Metropoulos & Associates purchased the closed plant from the bankruptcy court. Since taking possession of the Emporia
plant they have invested nearly $60 million in equipment and constructed a warehouse addition. The number of
team members are nearly 500. It is the “flagship plant” and is the only one producing Twinkies.
Dean Metropoulos stated at the ribbon cutting that “It’s been a great partnership. It’s the model of how business
and communities should work together. Most importantly it is the work ethic of our local communities and folks
here”.
We look forward to working with Hostess Brands and their team members in the future with more growth to come.
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RDA HAPPENINGS
Back in 1998, the RDA received a lead on a project that wanted to locate within 30 miles of Emporia, but not in Emporia because, “our community was just too big.” Many decades in the economic development recruitment, getting
accused of being too big is not generally heard of. None the less, prospect Tom Whalen, President of FAI, a wiring
harness company from northern Indiana, wanted to locate a 25,000 sq. ft. operation within 30 miles of Emporia, but
not in Emporia.
We looked at Americus, Hartford, and Olpe in Lyon County, then Chase County - Strong City and Cottonwood Falls,
and Madison in Greenwood County. Tom also considered Coffey County and former Economic Developer Director
Jon Hoelting identified the various communities in Coffey County. The top three locations were Madison, Burlington and Cottonwood Falls. Tom Whalen chose Cottonwood Falls as the location. The Chase County Economic Development group agreed to construct the building for FAI Cottonwood Falls with a lease for 10 years. The community assumed the risk of a pure operating lease for the benefit of the full-time jobs and additional tax base.
FAI Cottonwood fabricated the wiring harness for the Case skid loader which was assembled in Wichita or Harvey
County area. That was the vast majority of the business. About three years into the lease, Case skid loader ownership
changed. The new management decided that the wiring harness business should be purchased from a Mexico vendor
at a lower cost, but not higher quality. More on that later.
Tom Whalen informed the Chase County community leadership if he could not sell the FAI Cottonwood Falls business to a new owner, the business would close. As it turned out, FAI Cottonwood Falls was sold to Cable Tech that
fabricated and assembled many cable products. Since 1998, the ownership of the business changed three times from
FAI Cottonwood Falls with Tom Whalen, to Cable Tech with Bruce Breckenridge, to Valent Aero Structures with
Charlie Newell and today is owned by LMI Aerospace, a publicly traded company. The company went from wiring
harnesses primarily for the Case skid loader to sub assembly of components for Sprint Aerospace and other customers. In late 1990’s there were 50 to 60 employees. Today there are 150 plus employees with more male than female
workers with a significant payroll in Chase County. LMI Aerospace is the largest private employer in Chase County
and contributes to the local tax base.

Many expanding manufacturers don’t realize that locating to rural Kansas is good for business. It is a testament to the
“work ethic” and “productivity” of rural Kansas.
The Case skid loader business did return to Cable Tech a few years after it was moved to Mexico. The reason they
returned was the quality and reliability of the wiring harness was much higher in Cottonwood Falls than Mexico. The
savings on the wiring harness was less than the rework on the Case skid loader. It was a great project to be involved
with and over time we may lose track of how successful job creation can be.
Mark your calendar for Wednesday, April 8th at 11:00 for a ribbon cutting on the west side of the Hostess Brands new
warehouse building. The ribbon cutting will celebrate the addition of the second Auto-bake line. Since starting Hostess Brands in April 2013, the Emporia bakery has become the flag-ship plant producing the majority of the Hostess
Brands cake products and has over 500 employees. Parking will be west of the new warehouse building, enter from
15th Avenue, the second entrance west of the intersection of 15th Avenue and Industrial Road on the north side. Attendees at the ribbon cutting are Governor Brownback, owners from Apollo Global Capital and Metropoulos & Company, Hostess Brands Management and state and local elected officials.
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RDA HAPPENINGS
February 21st was my 21st anniversary at the Regional Development Association of East Central Kansas
(RDA). The RDA was formed in July 1993 by four founding members – The Lyon County Commission, Emporia City Commission, the Emporia Chamber of Commerce and Emporia Enterprises.
In August of 1994 Emporia was one of five communities being considered by Cessna Aircraft Company and
we were beginning conversations with Menu Foods about locating here.
In order to compete for those opportunities and future opportunities, the Emporia City Commission, after
public discussion and debate adopted two resolutions on October 5, 1994 for the General Election in 1994.

Resolution No. 1934 was placed on the November 8, 1994 general election ballot asking the voters to raise
additional revenue to fund industrial development and to reduce city levied property taxes for a term of 10
years beginning January 1, 1995 and ending on December 31, 2004.
The next, Resolution No. 1935, passed by City Commissioners Dale Davis, Ray Toso, John Webb, Elvin Perkins and Tom Myers, explaining the purpose and intent for placing this question on the general election ballot
Sections 1 through 3 of Resolution No. 1935 was as follows:
SECTION 1. FUND INDUSTRIAL DEVELOPMENT – Through the years the term economic development has become such a broadly used term that it has been given credit for any worthy aspect conducted within a community. The governing body wants to provide a clear statement that industrial
development is the creation of new jobs that benefit the community and a payroll sufficient to provide
the employees a wage that is competitive with similar positions within our community and region.
Industrial development also encourages the retention of existing employment within the community
and seeks to create an atmosphere that provides growth opportunities to the current industrial community. Terminology may change through the years, but the key point remains that stable good paying jobs will be the cornerstone that guide the expenditure of these funds. Besides direct business assistance, land improvements that create business development sites and industrial development marketing would also be considered appropriate uses to create and maintain a health employment market.
SECTION 2. REDUCE CITY LEVIED PROPERTY TAXES – Public concern about local government
dependency on property taxes has lead the governing body to consider alternate methods to finance
the function of local government. The governing body has pledged that any funds available which are
not used for industrial development would be applied for the reduction of property taxes.
SECTION 3. COMMITMENT TO LYON COUNTY – The County Commission has expressed their
support for the intended purposes noted in the election question and their desire that the issue be presented on a county-wide basis. The City Commission appreciates their support for the stated uses of
the sales tax income, but feels that the issue should proceed as an election question for the Emporia
community to consider. The City Commission also recognizes the importance of maintaining our
quality working relationship with Lyon County and therefore pledges to work with the County Commission to find the fiscal resources needed to support the costs that can be associated with industrial
development. The City is also committed to work through our existing contractual agreements with
the County to insure fairness and address some immediate fiscal needs for Lyon County that effect
the services provided to our mutual constituents.
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The 1994 election resulted in the ½-Cent City Sales Tax for Industrial Development and Property Tax
relief passing by 78%.
The Cessna project located in Independence, Kansas and in 1997 Menu Foods began construction on the
first of many projects. Today, Menu Foods is owned and operated by Simmons Pet Foods and is one of
our top pet nutrition companies in Emporia, Kansas. The passage of the ½- Cent City Sales Tax allowed
the City of Emporia to reduce property taxes and gave the RDA sufficient funding to be competitive in
industrial development with quality job creation.
The ½-Cent City Sales Tax has been voted and approved in 2000 and 2010. The current ½-Cent City
Sales Tax will sunset on December 31, 2024, unless extended by the vote of the people.
In 2000, the City Commission placed on the August 2000 primary ballot the extension of the ½-Cent
City Sales Tax for 10 years, with the tax expiring on December 31, 2014. The city expanded the use of
the sales tax funds to include financing a portion of the Jones Aquatic Center. Another ballot issue was
on the August 2000 ballot shall the City of Emporia issue General Obligation (G.O.) bonds to fund a
portion of the Aquatic Center. If the G.O. Bond issue would have not passed, then the Aquatic Center
would not have been built. Both ballot issues passed. The renewal of the ½-Cent City Sales Tax passed
by 69% in 2000.
On the 2000 Sales Tax ballot the question was
“Sales Tax Question. Shall a retailer’s sales tax in the amount of one-half percent (.5%) be levied in the city of Emporia, Kansas (the “City”), to take effect October 1. 2000 and upon the repeal of the City’s current one-half of one percent sales tax levied by Ordinance No. 94.51, such
tax to be used for general governmental purposes including providing funds to (a) finance a
portion of the construction of a community aquatic center and all things necessary and related
to such improvement, (b) promote industrial and economic development in the city, and (c) to
reduce city levied property taxes; provided that, such retailers’ sales tax shall terminate on December 31, 2014, all pursuant to K.S.A. 12-187 et seq?”
In part (b) the phrase “…economic development…” was added to the ballot issue.
Being an active part of utilizing the ½-Cent City Sales Tax on expansion and recruitment projects by our
primary business the spirit and intent of the 1994 Resolution No. 1935 has been followed with “…stable
good paying jobs…”
In 2010 the extension of the ½-Cent City Sales Tax was placed on the ballot. The Aquatic Center bonds
were scheduled to be paid in full on or before December 31, 2013. With our successes with Hill’s Pet
Nutrition, Renewable Energy Group and the repayment schedule on the aquatic center bonds the industrial development portion of the ½-Cent City Sales Tax was committed until 2013.
In conversations with two of past City Commissioners and RDA Board Chairs, there is a concern that
the intent of “creation of stable good paying jobs will be the cornerstone that guides the expenditure of
the funds will not be followed. There are advocates for spending the funds for “economic development”
that have no job creation.
The ½-Cent City Sales Tax for Industrial Development and quality job creation has been invested wisely
over the past twenty years with $128,845,000 already added to the tax base that yields $3,316,000 in
new property taxes, the creation of 1,800 new stable good paying jobs with an annual payroll of more
than $68,000,000. When the tax abatement expires on several industrial projects that will add another
$69,858,000 to the tax base.

RDA HAPPENINGS
As we begin a new year the RDA Board of Directors reorganized. RDA Board members are able to serve two consecutive three-year terms. This past December RDA Board member Scott Briggs reached his term limits, serving on
the RDA Board from 2009 to 2014. Then Bryan Whitmore completed his first three-year term and chose not to
serve a second term.
The two new RDA Board members are Jim Kessler, who was appointed from the City of Emporia replacing Bryan
Whitmore and Dan Slater, who was appointed by Lyon County, replacing Scott Briggs.
We thank Scott Briggs and Bryan Whitmore for their service to our region.

The new officers of the RDA Board are Rob Gilligan, Chair, Jim Kessler Vice-Chair, Mark McAnarney Treasurer
and Jeanine McKenna Secretary. Kent Heermann serves as the President and Robin Nelson is the RDA Executive
Assistant.
Emporia Enterprises Board of Directors had one board member who reached his term limit, Greg Bachman. The
City of Emporia will appoint a new member soon. Steve Brosemer was elected President of Emporia Enterprises,
Pete Euler was elected Vice-President and Jeanine McKenna is Secretary/Treasurer. We thank Greg Bachman for
volunteering to serve on Emporia Enterprises.
ECONOMIC DEVELOPMENT
This past week I received a mailing from Policom Corporation. The marketing message posed the question is your
economic development program focused up…This? Or This? It had a photograph of a large primary manufacturing
plant or a small retail store.
Many years ago I attended a Kansas Bankers Association meeting in Salina, Kansas. At the meeting Mr. William
Fruth, President of Policom Corporation gave a presentation on how local economics grow and expand.
Mr. Fruth gave an explanation of what is a local economy, how a local economy works, economic impact, what
ways do local economies grow. Within the topic of how local economies grow, there was a focus on consistency of
growth, growth in size and volume and quality of growth.
Mr. Fruth presented the economic strength report for all the U.S. metropolitan areas (381) and Micropolitan areas
(536). He used twenty-three economic factors to depict the consistency and quality of the growth of an area over
twenty years.
The Emporia, Kansas Micropolitan area in 2006 had a ranking of 525 and in 2014 a ranking of 413. Emporia is
trending towards economic strength and needs to continue on that path.
Mr. Fruth is an advocate of primary job growth as opposed to non-primary job growth. A primary business or industry is one where the majority of their sales of goods and services are outside the local market area. Those sales
import new money into the economy in the form of payrolls, bought locally and property taxes.

If you are interested in learning more about Bill Fruth’s explanation of the local economy go to their homepage:
http://policom.com/index.html Then read the report entitled The Flow of Money is at the following link: http://
policom.com/PDFs/2015%20FLOW%20OF%20MONEY.pdf
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